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ANNUAL ACTION PLAN 2025 
 

 

 

 

1. Organization Structure 
 

2.Staff Details 
 

3.Annual Action Plan 
 

4.Imprest requirement plan 
 

5.Annual proposed procurement plan  
 

6.Internal Audit plan 
 

 



 

 

 



 

 

Number of employees for the year 2025 

Approved number of employees and existing number of employees as of 31.12.2024 

 

 
 

Approved cadre Existing cadre 

Senior  63 42 

Tertiary 218 07 

Secondary 242 110 

Primary 126 84 

Total  649 243 

Investigating officers attached to the Commission from the Sri 

Lanka Police Department 283 219 

Grand Total  932 462 



 
 

 
 

                                                  Commission to Investigate Allegations of Bribery or Corruption 

Action Plan – 2025 
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1. Amendment to the ACA. ( Cabinet 
approval for the review committee 
has been  already received) 
 
1.1 Appointment of the Review 
Committee 

MOJ 

 
✓ 

           

An 
amended 
Act 
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1.2 Meetings of the Review 
Committee 

Review 
Committee 

✓ ✓           

1.3 Review Committee proposal 
for the amendment. 

Review 
Committee 

 ✓           

1.4 Drafting of the amendment. LD   ✓ ✓         

1.5 Cabinet approval for the draft 

amendment Bill. 
Cabinet 

    ✓        

1.6 Legislation by the Parliament 
Parliament      ✓  
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2.Institutional restructuring 
2.1 Approval for recruitment of the 
staff under the section 26 (2) of ACA 
2.1.1 Discussions with the Ministry of 
Finance (with DMS) on proposed 
structure, including designations and 
remuneration details. 

 DG, DP 

  
 
 
 
✓ 

           

An 
approved 
carder with 
suitable 
salary scales 
for CIABOC  

 

R
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u
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u
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n
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o
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 C
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B
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2.1.2  Ministry of Finance’s 
Observations 

Min. of 
Finance 

  ✓          

An 
approved 
carder with 
suitable 
salary scales 
for CIABOC  

A
 s
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o

n
g 
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st

it
u

ti
o

n
al

 s
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te
m
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o

r 
an

ti
-c
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2.1.3 Cabinet approval ( to place before 
the parliament  

DG, 
President’s 
Secretariat, 
Cabinet 

   ✓         

2.1.4 Parliamentary approval Parliament     ✓        

2.1.5 Drafting of SORs 
Commission 
DG, DA 

  ✓ ✓ ✓        

2.1.6 Drafting and publishing rules on 
the appointments, promotions, 
disciplinary control etc… 

Commission 
DG, DA 

  ✓ ✓ ✓ ✓       

2.2 Implementing of VRS and 
absorptions of current officers under 
ACA  
(The commission already requested 
from the MOJ to draft the VRS Scheme 
as per 163 (2)(h)(ii) of ACA)  

2.2.1 Drafting of the VRS scheme 

MoJ 

  ✓ ✓         
Absorbed 
officers to 
CIABOC 
under 

Sec.163 (2) 
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Output  Outcome 

2.2.2 Cabinet approval 
MoJ , 
Cabinet 

    ✓        (h) of the 
ACA. 
 2.2.3 Implementation of the VRS 

Scheme 
DG , DA 

     ✓ ✓ ✓     

2.2.4 Absorption of current 
officers, in terms of S. 163 (2) (h) 
of the ACA. 

DG , DA 

     ✓ ✓ ✓     

2.3 Recruitments to the CIABOC 

2.3.1 Recruitment of required public 
officials in terms of S. 26 (6) of the 
ACA. (secondment basis) 

DG , DA 

     ✓ ✓ ✓     

Absorbed 
officers 

under ACA. 
 

A strong 
Institution
al system 
for anti- 
corruption 

2.3.2 Advertising for new 
recruitment (remaining vacancies) 

DG , DA 
       ✓     

2.3.3 Recruitment process DG , DA         ✓ ✓ ✓  
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2.3.4 Recruitment of new officials DG , DA           ✓ ✓ 
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2.4 Human resource Management 

2.4.1Drafting of Code of Conduct 
regulation 

Commission 

  ✓ ✓ ✓ ✓       

Well 
prepared  
HR manuals 

2.4.2 The draft plan includes 
performance evaluation, 
compliance management, 

Training, and development. 

DG,DA 

        ✓ ✓ ✓ ✓ 

3. Establishment of the CIABOC Fund 

3.1 Drafting of rules, and 
guidelines for the 
operationalization of the fund. 

Commission, 
DG, CA 

    ✓ ✓  ✓     A well-
established 
fund for 
CIABOC 
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Output  Outcome 

3.2 Publication of rules in the 
Gazette 

Commissio
n, DG 

      ✓      

3.3 Opening of the Bank Account DG, CA             

3.4 Implementation and operation 
of the fund 

CA of 
CIABOC 

       ✓ ✓ ✓ ✓ ✓ 
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n
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4. Prioritizing the disposal of 

grand corruption/PEP/High 

Profile investigations and 

institutions of action 
4.1 Setting up a Special Unit of 

Prosecutors and investigators 
under the DG’s direct supervision. 

DG 

  ✓          

Prompt 
investigatio
n of priority 
complaints / 
cases 
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4.2 Selection of pending grand 

Corruption/PEP/High-profile files. 
DG 

  ✓          

4.3 Assigning timelines complete 
the investigations and conducting 
investigations 

DG/ LO /IO 

  ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

4.4 Capacity building on expeditious 
disposal of grand corruption cases 
 

DG /  CA 

         ✓ ✓ ✓ 
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5. Expedite other investigations 
and institutions of action under 
the ACA. 
5.1 Setting up separate units of 
prosecutors and investigators for 
bribery and conflict of 
Interest/corruption/assets and 
money laundering offences. 

DG 

  ✓          

A well-
established 
system for 
expedite 
Investigatio
n and 
prosecution
s   
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5.2 Assigning timelines complete 
the investigations and conducting 
investigations 

Additional 
DG/ LO / DI 

  ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

M
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6. Development of a Case tracking 
and Management system. 
(Concept note on the e-system, terms 
of reference (TOR), selecting the e-
system developer, requirement 
analysis, user interface approval (SRS), 
and analysis of hardware 
requirements have already been 
completed.) 

6.1 System development 

System 

developer 

  ✓          

An effective 
complaint 
managemen
t / Case 
tracking 
system   
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6.2 Develop related rules including 
delegation of responsibility 

DG/Commi
ssion 

  ✓ ✓         

6.3 Staff training on software 
system operationalization. 

System 
developer 

   ✓         

6.4 Conduct a pilot session System 
developer 

    ✓        
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Output  Outcome 

6.5 Linking system with the 
Commission’s Web to enhance 
public access 

System 
developer/
web 
developer 

     ✓       

6.6 Establish the system through 
integration 

System 
developer 

     ✓       

In
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u
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u
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7.Development of Digital Evidence 
Record room. (Identification of 

software & hardware requirements 
for digital record management 
already completed.) 

7.1.Logistical arrangements 

DP/DI 

   ✓ ✓        

Credible 
evidence for 
prosecution
s   
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7.2.Procurement and licensing of 
software and hardware 

Donor    ✓ ✓        

7.3. SOP on the implementation of 
the digital record management 
system 

DG/IT Unit     ✓ ✓       

7.4. Staff training on the new system DG/Commi
ssion 

    ✓ ✓       

D
ec

en
tr

al
iz

at
io

n
 8 Decentralization on of 

CIABOC  and Jurisdiction 

8.1. Conduct an assessment to 
ascertain the number of regional 
offices required to be established, 
the number of officers to be 
allocated, and the resources 
required. 

 

 

DG 

   ✓ ✓        

A well-
established 
regional  
network for 
CIABOC 
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Output  Outcome 

8.2.Formulating  and  finalizing 
a ‘decentralization plan’ indicative 
of authority and jurisdiction of 
regional offices, duties, 
responsibilities, and hierarchy of the 
officials, required resources to 
establish regional offices 

 

 

DG 

   ✓ ✓        

8.3.Request the Ministry of Justice 
to publish regulations on the 
decentralization of jurisdiction 
under the Judicature Act 

DG/Commis

sion 

         ✓   

8.4. Drafting Regulation for 
decentralization of jurisdiction. 

DG, DDG 
         ✓ ✓ ✓ 

8.5 Requesting and finalization of 
necessary budgetary allocations 
from the Speaker to implement the 
decentralization plan 

Commissio
n, DG, CA, 
DA, DP 

       ✓     
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9. Drafting and Publishing of 
SOPs on Whistleblower 
Protection, Money Laundering 
and Deferred Prosecution 
Agreements   
9.1.Initial draft of the SOPs 

Assigned 
LOs 

    ✓        

Well 
prepared 
SOPs 

A
n
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 A

n
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o

n
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ga
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9.2. Finalized SOPs. Assigned LOs 
     ✓       

9.3Training on implementation of 
the SOPS 

DG          ✓ ✓ ✓ 
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10. Drafting and Publishing of 
SOPs on Conflict of interest, 
Trading in influence, Corruption 
in sports, and Bribery in the 
private sector  
10.1 Training on the implementation 
of the SOPs 

Commission
,DG 

         ✓ ✓ ✓ 

R
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n
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11. Preparation of Regulations 
11.1 Request for the regulations 
based on the draft 

Commission
. /DG 

        ✓    

Well 
Prepared 
Rules and 
regulations 

11.2 Drafting of the regulation LD          ✓   
11.3 Parliamentary approval Parliament           ✓ ✓ 
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n
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12.Implementation of the 
provisions relating    to CoI 
12.1 Draft regulation on CoI on the 
manner of declaring CoI 

Commission 

 
 
 
 
 
 

✓ ✓          

Well 
prepared 
Rules and 
Regulations  

A
n
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n
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p
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o
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l s
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12.2 Draft rules on handling and 

management of CoI 

 
Assign LO 

  
✓ 

✓          

12.3. Gazette rules & Regulations 
Commission
/DG/MoJ 

   ✓         
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Output  Outcome 

12.4 Capacity building to public 
officials 

DG/DA 

     ✓ ✓ ✓ ✓ ✓ ✓ ✓ 
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m
e

n
t 

o
f 

co
m

p
la

in
ts

 

13 Establishment of the 
Complaints Management Unit 
13.1. Preparation of establish plan. 
 

DG 

       ✓ ✓ ✓   
Well 
established 
Complaint 
managemen
t Unit for 
CIABOC 

A strong 
institution
al system  13.2 Assignment of the officials. DG/DA           ✓ ✓ 

13.3 Capacity building on 
complaint management. 

DG/DA 
     ✓ ✓      

Im
p

le
m

e
n

ta
ti

o
n

 o
f 

A
C

A
s 

14 Strengthening of sharing of 

information and formal (MLA) 

and informal assistance exchange 

14.1 Identification of cases requiring 
MLA. 

Commission
/ DG 

    ✓ ✓       

Enchants  
MLA system 

 A
n
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14.2 Identifying IOs and LOs team 
For MLA and International 
Assistance requests. 

Commission 
/ DG 

    ✓ ✓       

14.3Specific training   on MLA and 

International assistance. 
Commission 
/ DG 

      ✓ ✓ ✓ ✓ ✓ ✓ 
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Output  Outcome 
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15.  Publication of  Declarations 
of Senior Officials  
The assets and liabilities 
declarations of presidential 
candidates and senior officers 
(according to the protocol list ) were 
published on the CIABOC official 
website in 2024 
15.1 Issuing of Transitional 
directives for 2025 

Commissio
n 

  ✓          

An effective 
transitional 
arrangemen
t on 
Declaration 
of A&L 
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15.2 Selection of Senior Officials 
whose ADs are to be published. 
(2025) 

Commissio
n 

  ✓          

15.3 Redactions to be identified 
on the declaration form. (2025) 

Commissio
n 

  ✓          

15.4 Redaction of information on the 
form 

AD Unit      ✓ ✓      

15.5 Publication of declarations 
(2025) 

AD Unit       ✓      

Im
p

le
m

e
n

ta
ti

o
n

 o
f 

A
C

A
s 16. Draft of new AD Form 

and the regulation in terms of  S. 
92 of the ACA (2025) 
16.1 Publication of the 
Regulation in the Gazette 

Minister of 
Justice 

  ✓          

16.2 Table the Regulation in the 
Parliament 

Minister of 
Justice 

    ✓ ✓       

16.3 Parliamentary approval for the 
Regulation 

Parliament      ✓       
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Output  Outcome 
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17. Draft of e-AD Form and the 
regulation in terms of S. 92 of the 

ACA (2026 onwards) 
17.1 Request to the Minister of 
Justice to publish in the Gazette 

DG 

         ✓   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A 
comprehens
ive  online 
platform for 
declaration 
of asset & 
liabilities 

17.2 Publication of the Regulation 
in the Gazette 

Minister of 
Justice 

          ✓  

17.3 Preparation of Other 
Regulations on declaration of asset 
and liabilities 

AD Unit/ DG 
/Commission 

         ✓ ✓ ✓ 
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18. Establishment of the e-assets 
declaration system ( Preparation of 
Concept note on the e-declaration 
system already completed) 
18.1 TOR on the e-system 

Donor under 
the CIABOC 
guidance  

  ✓          

18.2 Procurement process    ✓ ✓ ✓       
18.3 Contract award. (The e-Assets 
Declaration System is expected to be 
implemented from the end of March 
2026.) 

      ✓      

18.4. Software development and 

testing (It is expected to be 

completed by March 2026) 

System 
developer 

       ✓ ✓ ✓ ✓ ✓ 
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19. preparation of National 
Anticorruption Plan for 2025-2029 
(The survey, consultations and 
working group meetings and 
workshops already have been 
completed) 
19.1 Develop final draft and obtain 
approval. 

NAP team 

  ✓          

A well coved  
National 
Anti- 
corruption 
Action Plan 

A
 c

o
rr

u
p
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o

n
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e 
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i L
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19.2 Print finalized document. NAP team   ✓          

19.3 Launch of the NAP NAP team    ✓         

19.4 Publish and circulate to  
implement the NAP with all 
relevant Stakeholders  finalized 
document. 

NAP team 

   ✓         

P
re

ve
n

ti
o

n
 o

f 
co

rr
u

p
ti

o
n

s 

20. Establishment of Internal 
Affairs Units (IAU) within all public 
institutions.  
20.1 Preliminary Discussion with 
Presidential Secretariat 

DG, 
CIABOC 

  team 

 ✓           

A
 w

e
ll 

-e
st

ab
lis

h
ed

  i
n

te
rn

al
 a

ff
ai

rs
 

u
n

it
s 

in
 is

la
n

d
 w

id
e 

in
st

it
u

ti
o

n
s 

  

A
 c

o
rr

u
p

ti
o

n
 f

re
e 

Sr
i L

an
ka

 

20.2 Draft Circular on Internal 
Affairs Unit & circulate 

Presidential 
Secretariat 

 ✓           

20.3 Circulate the circular among all 
public institutions 

Presidential 
Secretariat 

 ✓           

20.4. Establish a unit within the 
Presidential Secretariat and 
CIABOC for Monitoring and 
supervising of the IAU 

Commissi
on/ 
DG 

   ✓         



 
 

 
 

Area of 
responsi

bility 
Activities 

Responsible 
officer 

Ja
n

u
ar

y 

Fe
b

ru
ar

y 

M
ar

ch
 

A
p

ri
l 

M
ay

 

Ju
n

e
 

Ju
ly

 

A
u

gu
st

 

Se
p

te
m

b
er

 

O
ct

o
b

e
r 

N
o

ve
m

b
er

 

D
e

ce
m

b
er

 

Output  Outcome 

20.5.Prepare the guideline for 
members of the IAU 

DG/ 
prevention 
unit/IAU 

   ✓         

20.6.Prepare training material 
prevention 
unit/IAU 

   ✓ ✓        

20.7.Train public officials on 
obligations under IAU 

prevention 
unit/IAU 

     ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

20.8. Develop a digital tool for 
Monitoring and supervising of the 
IAU 

Presidential 
secretariat 

         ✓ ✓ ✓ 

20.9. Continuous Monitoring and 
Feedback Mechanisms 

IAU      ✓ ✓ ✓ ✓ ✓ ✓ ✓ 



 
 

 
 

Area of 
responsi

bility 
Activities 

Responsible 
officer 

Ja
n

u
ar

y 

Fe
b

ru
ar

y 

M
ar

ch
 

A
p

ri
l 

M
ay

 

Ju
n

e
 

Ju
ly

 

A
u

gu
st

 

Se
p

te
m

b
er

 

O
ct

o
b

e
r 

N
o

ve
m

b
er

 

D
e

ce
m

b
er

 

Output  Outcome 
P

re
ve

n
ti

o
n

 o
f 

co
rr

u
p

ti
o

n
s 

21. Anti-Corruption Initiative 

Assessment (AIA) within all 

ministries and selected 

departments (The preliminary 

discussions on the South Korean 

Integrity Assessment System, 

selection of a research team for 

customizing and conducting the 

AIA framework for Sri Lanka, and 

adaptation of the Korean Integrity 

Assessment System to the Sri 

Lankan context was already 

completed) 

21.1 Conduct Knowledge-sharing 

sessions with ACRC Korea to 

finalize the approach. 

CIABOC/ 
UNDP/ACRC 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
✓ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
✓ 

   
 
 
 
 

      

 
 

A 
comprehens
ive AIA 
assessment  

A
 c

o
rr

u
p

ti
o

n
 f

re
e 

Sr
i L

an
ka

 

21.2 Finalization of the 
customized AIA framework draft. 

DG / CIABOC 
Assign team 

  ✓          

21.3 First workshop with public 
sector officials to present and gather 
feedback on the draft framework. 

DG / CIABOC 
Assign team 

  ✓          

21.4 Conduct five workshops to 
raise awareness, define indicators, 
and select criteria for participating 
organizations. 

DG / CIABOC 
Assign team 

       ✓ ✓ ✓ ✓ ✓ 

21.5 Implementation of the pilot 
AIA 

DG / CIABOC 
Assign team 

           ✓ 



 
 

 
 

 

 

Area of 
responsi

bility 
Activities 

Responsible 
officer 

Ja
n

u
ar

y 

Fe
b

ru
ar

y 

M
ar

ch
 

A
p

ri
l 

M
ay

 

Ju
n

e
 

Ju
ly

 

A
u

gu
st

 

Se
p

te
m

b
er

 

O
ct

o
b

e
r 

N
o

ve
m

b
er

 

D
e

ce
m

b
er

 

Output  Outcome 

21.6 Completion of the AIA 
Assessment. 

DG / CIABOC 
Assign team 

           ✓ 

21.7 Public launch and dissemination 
of the assessment results 

DG / CIABOC 
Assign team 

           ✓ 
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